Reps’ Training Day report 2009

Ann Duggan: Joint Divisional Secretary

Thank you to all who attended and contributed to the success of the day.

The day opened with the “starter” activity which was a KS2 SATs test paper – hopefully the last one ever to be done in Coventry! Members found it quite challenging – but it got everybody talking!

We then moved into the sector workshops and examined a variety of issues relevant to that sector. Reps reported on the fact that workload had gone up everywhere. Most noticeably in secondary schools since the withdrawing of the local cover agreement last term – there has now been an increasing use of cover supervisors and supply staff to provide cover. A few schools are misusing staff on so-called “support” periods to provide cover when the teacher who normally takes the class is absent.

This year the sector sessions were longer and that seemed to suit everyone. Workshops were favourably commented on, especially the meeting and networking of Reps together.

Kevin Courtney from London was very warmly received. He thanked the Coventry Association for our nomination of him as Deputy General Secretary. He saw his role, if he is elected in the Spring term, as a way of representing members whichever party ‘won’ the General election. This was followed by a wide-ranging discussion and question session with Kevin.
Important issues that were raised included:

· Misuse of “cover” support periods to provide cover when a teacher is absent;

· PHAW issues arising in many schools;

· Monitoring still an issue – work scrutiny, drop-ins and Performance Management;

· October 31st deadline for an annual salary statement not recognised in over 50% of schools;

· Inputting data into school systems is still a problem;

· Appropriate use of surveillance cameras;

· Workload a continuing problem in all sectors with APP, Achievement for All, B Squared assessment;

· No cover in Special schools and no breaks;

· “New” Ofsted inspections are causing much concern;

· Redundancy / redeployment procedures and payments;

· Concerns over TAs and HLTAs

· UPS3 in Primary Schools and the expectation of some Heads that it should involve an extra responsibility.

Details of workshops and training

Materials received will be available from the School Reps section of the website. As usual there weren’t many comments on the practicalities and organisation of the day but overall it was found to be very efficient and well organised….and lunch was very good.
