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Coventry NUT
Hearsall Primary School

Kingston Road, Coventry CV5 6LR

coventry.nut@btconnect.com 
Coventry NUT                          URGENT
July 2, 2008
Dear NUT rep: 
As part of the national workload campaign, you will have received a national NUT mailing containing a “Checklist of Workload Targets”. Taking on workload issues can sometimes seem like a daunting task on your own. In fact at this time of year, you will probably be overrun with many tasks.  That’s why the Union is encouraging schools to link together to campaign for real improvements. As a first step, we want to find out what the key issues are for schools in Coventry. That’s why this survey is so important.

We fully appreciate that surveys can take up valuable time! Please don’t put it to one side if you feel it will take too long because you aren’t sure about some of the answers. Fill in what you can easily and, if necessary, leave sections blank. For now, we just want to gather a general impression from as many schools as we can.
We know that a similar survey is also being conducted by the local Workforce Reform Reference Group and it is vital that you complete that as well if you receive one.  
Please complete and return the survey to the Coventry NUT Office as soon as possible and, at the latest, by the end of term. You can use the schools mail or, alternatively, respond to the e-mail version that you may also have received.

Ann Duggan and Jane Nellist
Joint Secretaries, Coventry NUT
Name of School…………………………………………………………………………..

TARGET ONE: “THE TWENTY-ONE TASKS”

a) Do teachers in your school still regularly have to carry out clerical or administrative tasks which do not require the professional input of a teacher to carry out ?

YES, frequently
[ ]
YES, occasionally
[ ]

NO
[ ]
b) Are there such admin tasks which NUT members would particularly want to stop doing ?

Examples:
TARGET TWO: “CALENDAR OF DIRECTED TIME”

a) Does your school provide staff with a clear annual calendar of directed time activities such as staff meetings and parents’ evenings at the beginning of the Autumn Term?

YES

[ ]

NO
[ ]
If you have one to hand, please send in an example of your calendar with the survey.
TARGET THREE: “COVER”

Schools are meant to be steadily reducing the amount of cover that teachers have to take on when colleagues are absent (this includes the ‘splitting of classes’ in primary schools). 

a) Do staff feel that their cover burden in 07/08, compared to previous years, has been: 

Much reduced
[ ]
Slightly reduced
[ ]
No better than before
[ ]
b) To your knowledge, have school managers been keeping a record of the number of hours of cover that individual teachers have been allocated in 07/ 08 ?

YES

[ ]

NO
[ ]
c) As a rough estimate, how many hours of cover has a typical teacher done in 07/08?

30 – 40 hours [ ]
20 – 30 hours [ ]
10 – 20 hours [ ]  
0 – 10 hours [ ]

d) Are absent colleagues regularly covered by non-teacher qualified staff?
YES

[ ]

NO
[ ]
If YES, give examples, if NO, you may be able to give examples of how good practice is achieved:
TARGET FOUR: “PLANNING”
a) Are teachers required to write plans according to a prescribed format?
YES

[ ]

NO
[ ]
b) Are teachers allowed to use short simple notes or just annotate pre-existing plans ?

YES

[ ]

NO
[ ]
c) Are teachers expected to present short-term plans for regular inspection ?

YES

[ ]

NO
[ ]
TARGET FIVE: “PPA TIME”
a) How many periods does your school timetable have per week? (e.g 25, 30 etc)    [        ]
b) How many minutes is each period?
[        ]  (Secondary Schools only)
c) Do teachers have clearly identified PPA time written in their weekly timetable that is protected from cover and other responsibilities ?
YES

[  ]

NO
[  ]
d) How many periods/minutes does a typical classroom teacher have as PPA time weekly?

[      ]  periods / minutes
e) Do you believe that all teachers at least have their minimum 10% PPA entitlement ?

 YES

[  ]

NO
[  ]
If NO, please explain why not:
TARGET SIX: “LEADERSHIP & MANAGEMENT TIME”
a)  Do teachers with additional responsibilities (e.g TLR holders) get additional non-teaching release time on top of their PPA in order to carry out their post ?
YES

[  ]

ONLY  SOME  [  ]

NO
[  ]
b) Is there a clear and fair policy setting out how much additional Leadership and Management Time is to be allocated to particular posts of responsibility ?

YES

[  ]

NO
[  ]
If time, please give any examples – good or bad – about the allocation of ‘Leadership and Management Time’
TARGET SEVEN: “MEETINGS”
a) How many after school meetings are classroom teachers normally expected to attend during a typical school week ?

One

[  ]

Two  [  ]

Three or more (specify)
[  ]
b) How long do after school meetings typically last ?

Less than an hour
 [  ]

One hour  [  ]
Over one hour
[  ]
c) Is there a much greater meeting burden for teachers with positions of responsibility? 
YES

[  ]

NO
[  ]
TARGET EIGHT: “MIDDAY BREAK”
a) Have your lunch breaks been reduced in length over the last few years ? 
YES

[  ]

NO
[  ]
b) How long is the lunch break for teachers at your school?  [       ]  minutes
“TARGET NINE” – YOUR ISSUES
Are there other workload areas that you think that the NUT needs to be campaigning on ?
Additional issues:  
a)




b)  

10 … and finally: “ACTION”
a) Circle the targets that you think are the main concerns to your staff:
1
2
3
4
5
6
7
8
9 (specify)

b) Circle the targets you think NUT members in your school would be most prepared to take action on – whether strike action, or perhaps a refusal to carry out unacceptable demands ?
1
2
3
4
5
6
7
8
9 (specify)

