[image: image2.jpg]N—

‘Du A
3



COVENTRY COVER AGREEMENT 

TEACHERS’ CONDITIONS UNDER ATTACK!

Briefing Paper For All Secondary Teachers
Coventry NUT is concerned that secondary teachers are facing an assault on their working conditions with an increase in timetabled time and a decrease in non contact time if Coventry Heads, represented by their union ASCL, get their way.  
You will all be familiar with the Coventry Cover Agreement from recent information sheets.  It was way ahead of its time when it was introduced more than 20 years ago and has served secondary teachers and schools well. 

Since 2004, teachers have had a contractual limit of 38 hours of cover per academic year. In addition, the guidance accompanying the School Teachers’ Pay and Conditions Document (STPCD) has consistently made clear that this is an absolute maximum, rather than an expected level, that cover for absence is not an effective use of teachers’ time, and that downward pressure on cover should continue to deliver the objective that teachers should be carrying out less cover.  

We know that the level of cover is different across the city.  From a survey last year, we know that some schools have achieved this downward pressure on cover and teachers in these schools enjoy more non-contact time as a result. However, in some of our schools, teachers are still pushing at the 38 hour limit.  

From 1 September 2009 a new provision will be included in the STPCD as an individual contractual right of every teacher to ‘only rarely’ cover for absent colleagues.  We believe that this, in effect, should mean NO COVER.

For months there has been a debate about what ‘rarely cover’ means.  The advice that has been issued, as a result of the discussions between the Social Partners (all the other unions, the government and the employers representative - a body which calls itself WAMG and  which does not include the NUT), is very worrying for a number of reasons.

1. Wasn’t this supposed to be about reducing our workload? 
Well not according to your Head who may want to increase your teaching load and reduce your non- contact time.
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The Local Authority and the Heads represented by ASCL, want to tear up our local agreement. They have stated that they believe the no-detriment guaranteed in our contract when the Workforce Reforms were introduced in 2003 means that schools need only provide 12.5% non-contact time for teachers.  We strongly disagree and we have referred the matter to the Union’s lawyers for their comments.  The graph above clearly demonstrates that since 2004 with the 38 hour limit, even in those schools where there has been no ‘downward pressure’ on cover, teachers have enjoyed 16% non contact time.  In other schools it is more.
Even under the original agreement, we believe that teachers were never used for the full 7.5% which was available for cover and therefore they had more non contact time than the 12.5%.

The ASCL proposal is based on a 25 lesson week over a 2 week accounting period:
43 lessons would be timetabled -an increase of 3 lessons 
5 would be guaranteed non- contact 

2 could be used as cover

If you didn’t use the 2 for cover then in total it would make 14% non- contact time.  Compare that to the current 20%!
What’s more, if there is an increase in timetabled time for every teacher we will see jobs at risk in schools.  
2. They want our Leave of Absence policy as well!
The WAMG guidance underlines the definition of ‘foreseeable’ by suggesting that schools analyse their historical patterns of absence.     The WAMG guidance assumes that much of the cover is required due to our Leave of Absence policy. Will this mean that teachers will be denied time off by Governing bodies?   We think this is possible in some schools. Any changes to our Leave of absence policy must be resisted.  A copy of the policy has been posted on the website  www.coventrynut.org 
3. Collective Agreements at risk  

Our collective agreements are undoubtedly at risk. For all teachers, the collective agreements form part of our contract. The national advice (and it is only advice!) sent out under the auspices of WAMG and agreed by all the other unions, is that every school is supposed to consult on these changes at school level.  We have not been able to secure from ASCL a willingness to seek a collective agreement so that all schools in Coventry would work to the same policies.  
4.  Isn’t it all about money?

Schools are becoming increasingly concerned with pressures on funding.  Alistair Darling, in his budget speech earlier this year, made it abundantly clear that this year’s funding settlement would be the last of the ‘good years’.  The biggest funding pressure on all schools is the cost of the BSF project and in particular the PFI costs.  This will mean that some Heads will be looking at ways to cut costs.  We are concerned that this will have a devastating impact on our members and on the education of our pupils through:

· Increased workload for teachers- when all these changes were about reducing our workload!!
· Less non-contact time- more teaching time
· Attacks on our working conditions 

· Threat to our jobs
· More classes covered by unqualified staff and more teaching on the cheap!
The Union is prepared to take legal and collective action to protect both contractual rights and custom and practice at school level.   
Where appropriate, the Union will consider ballots for industrial action.

Please take a minute to complete the attached survey – Thank you
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Jane Nellist and Ann Duggan

Joint Secretaries
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